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Message from the Leadership Team

This year marked a turning point for Hospice Huronia. After years of advocacy and
careful planning, we received approval for our 6th bed - an achievement that not only
expands our ability to serve more families but stands as a testament to what is possible
when a community comes together in compassion and purpose. Since January 2025,
we’ve been honoured to offer more comfort, more dignity, and more moments of
peace at Tomkins House.

At the heart of our work is the belief that end-of-life care is not about the final chapter,
it’s about how we live in that chapter. Whether in the quiet presence of a volunteer, the
steady hands of a nurse, or the tears shared in grief support group, this past year has
been filled with moments that reminded us why Hospice Huronia exists.

We continued to grow - expanding programs, welcoming new team members and
volunteers, and securing the 928 Fuller Avenue property to protect the serenity of our
space for years to come. Our grief and bereavement services reached more people
than ever before. Our Visiting Volunteer Program offered meaningful connection. And
our innovative Advance Care Planning work - including our “Driving Die-alogues” on
YouTube and the Death Box Workshops - received national attention.

Every number you see in this report - every statistic, every dollar raised - represents
people. People trusting us with their loved ones. People leaning on us in their most
vulnerable moments. People showing up in generosity.

To our staff, volunteers, donors, and partners: thank you. You are the heartbeat of this
organization.

As we look to the future, we remain committed to providing exceptional care, growing
our programs thoughtfully, and continuing to lead with integrity, compassion, and
vision.

With gratitude,
Debbie, Karla & Stacey
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Because of You:
What We Achieved Together

Every number tells a story. Every statistic reflects the impact of your generosity

Tomkins House Impact
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Stories of Compassion
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H U RO N |A Building on our foundation to serve more

families with compassion and care
TOMKINS HOUSE

6" Bed Approved & Providing Care

After years of advocacy and careful planning, our 6th residential
hospice bed was approved and opened in January 2025. This
expansion allows us to welcome more families into our care and
meet the growing needs of our community with compassion,
dignity, and 24/7 clinical support.

Securing Our Future: 928 Fuller Avenue
In a forward-thinking move, Hospice Huronia acquired the

neighbouring property at 928 Fuller Avenue. This preserves the
peaceful setting of Tomkins House and opens the door to future
programming opportunities, such as a potential Day Program.

N0 Expanding Grief & Wellness Programs

We expanded our grief and bereavement programs for children,
adults, and families—including yoga, art therapy, peer support
groups, and a Wellness Program for clients not yet ready for care.
We are becoming known as a “safe place to grieve” in North
Simcoe.

- Strengthening Our Leadership Team
2024 marked an exciting evolution in our leadership structure
with the introduction of Stacey Cooper in the Director of
Operations & Community Programs role. We also celebrated the

retirement of our Director of Care and welcomed Karla Trewin, RN,

into the position bringing fresh insight and continued excellence
in end-of-life care. 6



Tomkins House:
A Place of Comfort and Dignity

o

Providing exceptional care at the end of life -
right here in our community.
In 2024-2025, 112 individuals called Tomkins

House their final home. Each one brought a
story, a family, and a lifetime of memories. From | gp

Referral Source

the youngest, just 45, to our oldest resident at 50

99, our team provided around-the-clock care gg

rooted in compassion, dignity, and love. 20

With the opening of our 6th bed in January 10
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remained above 89%, and over half of our <
residents came directly from home, avoiding

unnecessary hospitalization.

Families came from across North
Home Community Simcoe - including Midland,
Penetanguishene, Tay, Tiny,

o Springwater, and Christian Island —
100 and occasionally from beyond our
20 region. While the clinical care we
provide is essential, it’s often the
0 little things that leave the biggest
40 mark: a favourite song played at the
56 bedside, fresh linens each day, or a
I I I I I simple hug in the hallway.
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Expanding Community
Support

At Hospice Huronia, compassionate care doesn’t end at the doors of Tomkins
House. In 2024-2025, we expanded our reach in the community - offering

support, connection, and comfort to people of all ages and at all stages of the
grief journey.

From one-to-one support, yoga classes, reiki, children’s grief groups to memorial
events and wellness initiatives, our community-based programming is growing
rapidly thanks to donor support and dedicated staff.

We also strengthened partnerships with service clubs like Askennonia Senior’s
Centre, faith communities, schools and Indigenous leaders. These collaborations
are essential as we build a more inclusive, resilient, and compassionate
community for all. Because hospice care isn't just where we die - it’s how we live,
how we grieve, apd how we care for one another.




Our Volunteer Family

Hospice Huronia’s volunteers are the heart of everything we do. Whether preparing
meals in the kitchen, tending the gardens, offering reiki or massage, providing home
visits, attending board meetings, or facilitating one-to-one and group bereavement

sessions, their impact is profound. From the most practical tasks to
the most tender moments, they meet people
exactly where they are - with compassion and care.

In 2024-2025, more than 130 volunteers gave over 8,000 hours of their time to help
create a space of dignity, warmth, and peace.




Financial Summary

We are proud to report a strong financial year - balanced
between strategic investment in care and responsible
stewardship of every dollar. As community needs grow, so
does our responsibility to ensure long-term sustainability.
Your support makes this possible.

Where Our Funds Came From

Ministry of Health: Fundraising.

$1,049,244 (47%) Efficiency & Impact
Includes funding for nursing costs & community

programs At Hospice Huronia, we're
committed to using every

Donations & Fundraising: donated dollar responsibly.

$810,231 (36%)

In memoriam gifts, special events like Hike for ,{9

Hospice, “w Cost to Raise S1:

3" party events, annual appeal letter, bequests &
grateful families
who want to help the next ones who need us.

For every $1raised in 2024-2025,

we spent just 16 cents.
(Industry best practices suggest

staying under 35%—we’re well within
All other sources including grants, interest: that range.)

$380,367 (17%)

Where These Investments Help ‘/ﬁi' Return on Investment:

For every $1we spent
on fundraising, we generated
$5.10 in net donations.

This means donor support
doesn’t just sustain our
programs
it multiplies our impact.

As our community programs
grow, we anticipate even
greater efficiencies.

’)o/
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Major Donors 2024-2025
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Bill & Nancy Hunter
“K Dave Marchildon
"“k Beverley McPetrie
‘ Lorne Ogden ]
Ym o Ted & Nancy Phelps X
w Larkins Family Foundation g

An Anonymous Donor

through the Raymond James Canada Foundation
Georgian Bay Garden Tour
The Late Sally Ann Shirley
Karma Concert
Dr. Peter Cameron
Sandy Mason & Friends Charity Lawn Bowls
The Ferris Family & Canadian Tire #061
Estate of lise Roecker
Midland Toyota
Royal Canadian Legion Ladies Auxiliary Br 68
Ron & Joan Asselin
Kathryn & Neal Foot
Donna & Bill Macfarlane
Irene West
Team Hawke Realty
George Pelletier
Roger & Diane Ashton
Susan & John Maynard
Kalapaca Family Foundation
Angel Gate Bingo
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Monthly Donors 2024-2025

Monthly or recurring donations allow us to plan for the year and ensure that we

have a steady stream of funding coming in at regular intervals. One of our strategic
goalsis to increase the number of monthly donors and this past year we welcomed

many new donors to our Family. Thanks to everyone who has made
Hospice Huronia their charity of choice!

e Anne Desroches

e Astrid White

e Carmela Watts

e Catherine & Rob Root
e Dan & Sue Cousineau
e Don & Joan Roszmann
e Ted & Johanna Roberts
e Graham Scrimgeour
e Hanni Darwish

e Jeff & Christine Bell

e John Brown

e Lesley Heymann

e Lilllian (Anne) Gagne
e Marthe & Brian Scott
* Roberta Agresti

e Shirley Funk

e Susan Carter

e Tony Irwin

o Phil Marley

e Joseph Diening

e Dr Julie Caron

e Anita & Terry Fegarty
e Carroll Ann Girard

e Margaret Monette

e The late Don Farquhar

e Carol Finlayson

Zoe Hilton

Ann Kealey

Gisele Mellish

Pat Shacklady

Graham Hilton

Anne Robitaille

Karen Guluche

Barb & Jeff Proctor

Anne Murphy

Vickie Edgeworth-Pitcher
Nicole & Dr. Don Woods
Dave Marchildon

Bill & Nancy Hunter
Bruce Dunn

Shelly Ironside

Cathy Whytehead

Sylvia Westcott-Tigwell
Don Cunningham

Julie Quesnelle

David & Doris Webster
Bobbie & Ross McConnell
The late Betty Valentine
Patricia Van Overschelde
Mary Vallee

Staff Monthly Donors

o Kelly Asselin

e Karen Buttineau

e Sharon Bryan

e Stacey Cooper

e Rebecca Duke

e Debbie Kesheshian
e Sarah Schell

e Tammy Vaters

e Sue Wright

e JOAnn Warren

THANK
You!
4
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In Honour & In Memory

2024-

Adolf Romanowski
Aileen Cadeau

Aime Gignac

Al Black

Alan Lewis

Alan MacMenemy
Albert Spencer

Alfred Angus Dufour
Alfred Black

Allan Vallee

Allen Forget

Andy Zuidema
Angelle Moreau

Anita Lamoureux
Anita Lamoureux & Joe Della,
Porta & Bonnie Breadner
Anita Lamoureux & Judith
Vaillancourt &Dawn Heels
Anita St. Amant

Ann and Lloyd Leroux
Anna & Arvid Mikula
Anna Dziubek
Annemarie Calhoun
Annette Huffman
Antonia Baron

Arthur Cadeau

Barb Tyrrell

Barbara Howard

Ben Wright

Bernice Cote

Bernice Gill

Bernie Gemmell
Bernitta Robillard
Betty Desjardins
Betty Valentine
Beulah Wright

Bev Prevett

Bill Bayliss

Bill Grant

Bill Mackie

Bill McGrath

2025

Bill Orr

Bill Pickett

Bill Thorne

Bob Dixon
Bonnie Keeting
Brenda Bylow
Brenda McCue
Brian & Kevin Roy
Brian Veall

Brian Walser
Bruce Eakley
Brue Babando
Bryan Fulton
Bryan Ostrowski
Carol Bouvier
Carol O'Neil
Carol Quesnelle
Carole O'Neill
Cecilia Berriault
Charles Dusome
Chris Masin
Chris Thomson
Christine Sands
Cindy Byrer
Claude Moreau
Colin Mitchell
Cristine Huma
Darlene Cook
Dave Belaire
David Deschambault
David Moore

Deb Labatte
Debbie Quesnelle
Delrena Goodman
Dennis Gary Martin
Dennis Moffatt
Denyse Dorion
Deschambault
Diane Archer
Diane Haigt
Diane Morgan
Dollie Moulden
Dolores Currie
Don Farquhar
Don Gordon

Don Miles

Donald Farquhar
Donald Garon
Donald Woods
Donna Jean Wright-Mclsaac
Donna Ladouceur
Dorothy Beauchamp
Doug Hill

Doug Mulligan

Dr. John Mackenzie
Duff Dwyer

Earl Ball

Edward Baker
Elaine Peters
Elizabeth O'Connor
Emmy Knegt

Erkki Linko

Ernest Louis Cadeau
Ernie Cascagnette
Eva Prisque

Flora Pelletier
Florent Marchildon
Floyd Tilson

Fran Moreau
Francis Lalumiere
Francis Roberts
Frank Abell

George Bickell
George Garon
Gerald Crawford
Geroge Bickell
Gildore Laurin

Gina Rossi
Giuseppina Nardi
Glen Sage

Gloria Juneau

Gloria Maclntyre
Gord King & Marg Vangemeren
Gordon Gibbons
Grace Adams

Greg Anderson
Harold Rutledge
Harold Trotter

Harry Wood & Doreen LeClair
Harvey Graham
Heidi Beutler
Helmut Straeche
Hildegard Groetzsch
lan Turnbull

Imi Melnyk

Irene Olliff

Irene Robertson-Smith
Irene West

Irma Melnyk

Jack Scott

Jackie Ritchie

Jane Reid

Jane Woods

Jean Reid

Jeanette Pilon

Jeanette Pilon

Jeff Chapman

Jerry Charlebois

Jerry Fountain

Jesse Marchand

Jesse Woods

Jim Agnew

Jim Lang

Joan (Betty) Carey

JoAnn Pudifin

Joe Faragher

Joel Levis

Joey (Norman) Reynolds
John Cathers

John Dundas

John Dundas & Laura Ryan
John Heacock
John Hutchinson
John James Rennie
John MacKenzie
John Stacey
Joyce Sidey
Joyce Trollope
Judy DeMaeyer
Juliette Maurice
June Knodel
Kay Eplett

Keith Bath

Ken Archer
Kenneth Lundy
Kenneth Thomas Popple
Kim Fraser

Lawrence Bellehumeur
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In Honour & In Memory

2024-2025

Leslie Snell

Leslie Stewart

Linda Asselin

Linda Berriault

Linda Holly

Lloyd Leroux

Loretta Johnston

Lorraine Press

Luc Moreau

Lucille Martin

Maggie Gignac

Margaret Vangermeren

Marie Dupuis

Marie Ladouceur

Marie Quesnelle

Marilyn Dalton

Marnie Wismer

Martha Leonard

Martin Spears

Mary Bourgeois

Mary Burke Easter

Mary Ellen Marley

Mary MacDonald

Mary Magill

Mazine Gignac

Mervyn Frederick

Michael Bellehumeur

Mike Conrathe

Morley Bath

Murray Tait

Nancy DeVillers

Natalie Hanmer

Neil McConkey

Pat Bolger

Pat Ducharme

Pat Ducharme & Susan Inrig

Patricia Henderson

Patricia MacNamara

Patricia McNamara

Patricia Roi

Patrick Ducharm

Patrick Kearns

Cutler

lan

eff

Linda Yorke

Liz Alexander

Lloyd Farquhar

Lois Knowlton
Lorraine Marchand
Lucie Stieger

Lynda Jane Walkden
Lynda Lewis

Lynda Sharpe

Lynda Walkden

Lynn Belden
Madeleine Prevost
Marcel Duval
Margaret George
Margaret R More
Margaret Rose Monette
Marie Dupuis
Marjorie Melhuish
Marnie Wismer
Martin Forget

Marvin "Murph' Robertson
Mary Brown

Mary Ellen Brownridge
Meg Hester

Michael Brunelle
Michael King
Michael Lewis

Mike Henderson
Mike King

Moe Turner

Morley Bath

Morley Marshall
Morris Steffler
Murdoch Miller
Murray McConnell
Murry Tait

Nadine Armstrong
Nathan Charles Bugg
NielDesroches
Norbert Duquette
Norma Bridget Sunday
Norma Penny

Pearl Moreau
Penny Reid

Peter Harvey
Peter Hawke

Thomas Brillian
Thomas Brunelle
Tom Robitaille
Tony Messenger

Peter Philpot Twyla Campbell
Peter Tinney Vera Adamson
Peter Woodward Wendy Spreitzer

Prima Marchildon
Ray Lesperance
Raymond Lesperance
Raymond Potter
Remi Marchildon
Remi Pilon

Rene Lesperance
Rev. Canon Rodney Barlow

Rita Lauren

Rita Laurin

Robert (Bobby) Sprung

Robert Atkinson

Robert Clark

Robert Dalton

Robert Kokron N 7N
Robert Morton AN \
Rod Ferguson ~ ,
Roger Rolland Moreau N
Ross Leonard N
Rudy Klaus N
Russell Shelton

Sam Desroches

Sandra Maurice

Sandy French-Wesselo

Shirley Dixon

Shirley Scanlon

Sibylle Dennig

Sir Knight Martin H Forget

Stanley Isoki

Sue Inrig

Sue Webb

Susan Inrig

Susan Lawson

Susan Martin

Ted Aldred

Ted Salisbury

Terri Sparky Johnson

The Novak Family

William Grant
Yvonne Charlebois

14



Our Board of Directors
2024-2025

Brian Scott Stewart Strathern Kim Jagos
Board Chair Board Vice Chair Director

Cindy Cretien Patrick Hawkins lan Vasey
Director Director Director

Lorne Ogden Carol Finlayson John Lidstone
Director Director Director

15



2\ . &Y

Jennifé? A
Arthurs Asselin
RPN Volunteer Lead

A .
Joanne Rebecca
Byrick Duke
Community Support

PSW

Olivia
Horzempa

Andrew Cynthia
Moreau Murphy
Facilities Lead PSW

\
Re '
Tamara Sarah
Ryan Schell
RN Community

Program Lead

JoAnn
Warren
Community

Our Team 2024-2025

Engagement Lead

Jessica Sharon Karen
Belcher Bryan Butineau
RPN N RPN

B

Dr. Peter
Cameron

Medial Director

RPN

Carly

a
Hoy Kobylanski McKenzie
RN RN RPN

o { v

Jessica Karen Valarie
Neelin Pritchett Quesnelle
RPN

RN

Marc Amanda Melissa
Singer St. Denis Stitchman
RN RPN PSW

"'J :

Lexi ‘ Tara‘u
White Winterfield 16
RPN RN




Looking Ahead
Rooted in Care. Growing with Purpose.

As we reflect on a powerful year of care, community, and connection, we
also cast our vision forward - with clear intention, bold ideas, and a heart
rooted in service.

Guided by our 2023-2026 Strategic Plan, we’re building a future where
Hospice Huronia is known not only as a place of comfort, but as a place of
excellence in hospice palliative care, grief support, and education.

In the years ahead, we are focused on:
Growth, Awareness, Accountability & Wellbeing

Pillar1 - Growth Pillar 2 - Awareness

e Launch new community * Host education and
day programs and engagement events to
caregiver support demystify hospice and
sessions grief

* Expand and sustain e Strengthen partnerships
peer-led and with local healthcare,
professionally supported cultural, and Indigenous
grief & bereavement organizations
programs

e Use storytelling and
outcomes to amplify
impactin our
community

e |Leverage technology
(Stratim, Meditech
Expanse) for data,
safety, and decision-

makin .
9 e Enhance our online

presence to reach new
audiences and share
accessible resources

e Develop a capital plan
for the 928 Fuller Ave

property

17



Pillar 3 - Accountability Pillar 4: Wellbeing

e Achieve full HPCO ® Prioritize staff and
Accreditation for volunteer wellness with
residential and visiting support, training, and
programs work-life balance

e Foster operational e Expand grief care for those
excellence with clear at all stages: diagnosis,
performance metrics death, and beyond

e Grow our donor base Centre trauma-informed
through transparent, and inclusive approaches
impact-driven in all services
communication

e Foster a culture of

¢ Maintain a magnet connection through team-
workplace with high building, reflective
satisfaction, education, practice, and peer support

and mentorship

Our 2023-2026 Strategic Plan was built not just as a roadmap, but as a
reflection of who we are: a compassionate, responsive, and community-
rooted organization. Over the past year, we’ve taken meaningful steps
toward that vision, from expanding access to care to investing in people,
partnerships, and purpose.

These achievements are only possible because of the remarkable
commitment of our staff, volunteers, and Board of Directors. Their
passion and perseverance continue to shape every program, every
decision, and every quiet moment of care.

As we look ahead, the work continues - with humility, with boldness, and
with deep gratitude for those walking alongside us. The next pillars of
plan focus on how we operate and how we care for the people who
our mission possible. 18



At Hospice Huronia, every moment of care is made possible by
the generosity, compassion, and trust of people like you. Whether
you’ve given your time, your voice, your resources, or your heart -
thank you. Your support ensures that no one in our region walks
through diagnosis, death, dying, or grief alone.

This past year, we have:
e Comforted individuals at end of life
e Walked beside grieving families
e Supported caregivers in the hardest moments
e And created a place where dignity, peace, and compassion
lead the way

Help us continue this work

Host a community
fundraiser - Celebrate,

I Your steady support
. provides comfort all year SEMELE, G EMEI o

someone special

'I
e Become a monthly donor é

long
Join our volunteer family 03%$§gp :—eaIVZa Ieg.acy |
Make a meaningful &UG) nclude us in your wi
ﬂ | difference, one shift at a 7’/ \'\Q to suppc?rt care for
| time ’m}‘ generations to come

& oa Connect with Us
? QD) % ¢ Tomkins House, 948 Fuller Avenue,
Penetanguishene, ON

Hospice . 7055491034 @"

H U RO N |A X info@hospicehuronia.ca

@ www.hospicehuronia.ca
TOMKINS HOUSE B @hospicehuronia
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